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Staffordshire Police Authority 
 
 
 

Periodic Report on Authority Matters 
 

Former Members - Thanks 
 

1. Report - The Authority has noted the resignation of Randolph Conteh, a Councillor 
Member on the Authority nominated by Stoke-on-Trent City Council, effective from 
18 October 2010.  
 
The Authority has expressed its thanks and appreciation to Mr. Conteh for his 
substantial contributions to the work of the Authority, particularly to the communities 
in Stoke-on-Trent that he so ably represented, over the past eight and a half years. 
Members wished him well in his future endeavours.  
 

New Members – Welcome 
 

2. Report - The Authority is pleased to welcome Brian Ward as a new Councillor 
Member nominated by the City Council with effect from 17 November 2010.  
 

Former Executive Officers – Thanks 
 

3. Report – The Authority has expressed its gratitude to the work and achievements 
of its former Chief Executive Alan Wallis and its Deputy Chief Executive Don McBain, 
who have retired from the Authority with effect from 30 September and 31 October 
2010 respectively. 
 
Members have wished them both well in their retirement. 
 

Chief Executive to the Authority  
 

4.  Report – Damon Taylor has taken up the role of Chief Executive from 1 
November 2010 
 
Mr. Taylor is continuing to develop the existing open, honest, challenging and 
constructive relationship with the Chief Constable and his Executive Team, plus the 
Authority’s key partners, to ensure that the people and communities of Staffordshire 
are kept safe and reassured by the Force delivering quality services, professional 
excellence and value for money. 
 

Medium Term Financial Strategy 
 

5. Report – The Authority has reviewed its Medium Term Financial Strategy (MTFS) 
for 2011/16, built on previous strategies and incorporated policies and developments 
arising from the Policing Plan, the Workforce Plan etc.  
 
The MTFS has been prepared over a five-year timescale to better reflect the 
challenges arising from the effects of the recession on public finances and including 
the reduction in central government grant for 2010/11 of £1.7m. The MTFS assumed 
that Central Government Funding would be reduced by 4.4% per annum between 
2011 and 2016 and that Council Tax would be frozen in 2011/12, and would increase 
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by 1% per annum thereafter.  Specific assumptions had also been made regarding 
pay awards and financing costs to fund the capital programme.   
 
The Authority faces an extremely challenging position for the period 2011/16, 
including the need to identify savings of £11.2m in 2011/12 and the requirement to 
ensure that  the Communities First Strategy delivers the savings required in the 
MTFS, whilst meeting the commitment level of resources for neighbourhood policing 
responsiveness, specialist investigation and protection and prevention.   
 

Revenue Monitoring 2010/11 
6. Report – As at 30 September 2010 the overall budget forecast outturn showed 
savings of £3.041m (1.6%) when compared to the approved budget of £188.259m. 
The reduction in £1.7m in grant funding by the Government, notified in May 2010, 
has been met from the following budget heads: NI savings due to no increase in 
2010/11 (£0.5m); Minimum Revenue Provision (£0.5m); IT savings (£0.2m); 
Overtime savings (£0.4m) and other general savings, including stationery and 
furniture (£0.1m).  
Incorporated within the overall budget, the Authority’s budget showed a forecast 
outturn saving of £0.261m, with £0.083m of this relating to an under spend on the 
running costs of the Authority itself, being mainly attributable to the retirements 
mentioned in paragraph 3 above.  It was envisaged that actual savings as at the year 
end may be greater than this reported figure as a result of steps instigated by the 
Chair of the Authority re members’ attendance at conferences and courses, travel 
arrangements etc.  
 

Capital Programme 2010/11 
 

7. Report – The Authority’s capital spend up to 31 March 2011 amounted to 
£14.987m for all projects approved in 2010/11, requiring a total of £10.074m to be 
funded from borrowing; representing a reduction of £3.192m on the previous 
approved budget. 
 

Communities First Programme - Update 
 

8. Report – The Authority has received an update from the Chief Constable on the 
Communities First Programme that provides a blue-print for the Authority and the 
Force to keep the communities of Staffordshire and Stoke-on-Trent safe and 
reassured by the achievement of three strategic priorities, namely: delivering a 
quality service; delivering professional excellence and delivering value for money. 
 
The re-shaping of the Force, creating nine Local Policing Teams co-terminus with 
local authority boundaries, will provide a new local policing structure from April 2011, 
streamlining the organisation to respond to the challenges of performance targets for 
2011/12 onwards. This new approach will protect neighbourhood policing numbers 
and preserve frontline services at a time of diminishing finances and strengthen 
existing partnership arrangements throughout the county. 
 
The Authority will continue to drive the strategic direction of the Force and the 
scrutiny and challenge of its performance, whilst ensuring that the development of 
the Communities First Strategy better aligns scarce resources to operational 
requirements and the needs and priorities of communities.  
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Force Performance Review 2010/11 

 
9. Report – Staffordshire Police has a clear focus on performance targets that matter 
to our communities, with targets being meaningful and based upon stated public 
priorities. 
 
The Authority has reviewed the performance of the Force for the period 1 April to 30 
September 2010 against the ten key priority targets for 2010/11 that showed that 
more than 2,600 fewer crimes were recorded in Staffordshire in the first half of 
2010/11 as compared to the same period in 2009/10. The total number of offences 
having dropped by 6.5% to 37,679, as compared to 40,285 for April – September 
2009. 
 
Figures for serious acquisitive crime - which includes burglary, robbery and vehicle 
crime - fell to 4,860 from 5,702, a drop of 18% during the period April – September 
2010. Business-related crime has also fallen to 4,257 from 4,854, a drop of 12% 
when compared with the same period last year. The figures for the first half of 
2010/11 also show a 3% reduction in the number of violence with injury crimes 
across the Force-area, with a total of 4,770 being recorded, compared to 4,937 in the 
same period in 2009/10.  
 
Dealing with anti-social behaviour (ASB) remains a priority for both the Authority and 
the Force. Staffordshire Police continues to work closely with local authorities and 
other partners to tackle ASB. Between April and September 2010, 87% of people 
who called the Force to report instances of ASB were satisfied with the overall 
service they received, as compared to 82% during the same period in 2009/10. 
 
The Authority has congratulated the Chief Constable on the drop in crime during the 
first-half of this year, the continuing increase in public satisfaction and the pleasing 
overall satisfaction rate of people calling the Force with the overall service they have 
received of 89%. These performance figures demonstrate that Staffordshire Police is 
continuing to make good progress in our mission to keep our communities safe and 
reassured.  
 
Whilst the Authority welcomes the reduction in the number of cases of violence with 
injury, it will continue to drive to reduce it still further. It is acknowledged that the 
Force is working very hard with colleagues at local authorities and other partner 
agencies to clamp down on violence in all of its forms and make our communities 
even safer. The Force’s ‘Operation Safer Nights’, launched in March 2010 to tackle 
violent crime (much of which is fuelled by alcohol) has seen numerous initiatives 
reducing violent incidents in our town centres.  
 

Consultation and Engagement on the 
Communities First Programme and Force Performance, the Budget 2011/12 

and  
Partnership Working 

 
Local Authorities and Communities 
 
10. Report - The Authority has concluded that holding briefing and consultation 
sessions in local council chambers during January, as part of its overall consultation 
strategy, works well and has previously invited all county, unitary and district local 
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authorities in Staffordshire and Stoke-on-Trent to consider if they wish to receive a 
briefing on the above issues. 
 
A programme of briefings has been agreed, as detailed below, which includes 
briefings with both the County Council and Stoke-on-Trent City Council: 
 

Council 
 

Date & Time Venue  
East Staffordshire 

 
Monday 17 January 2011 

6.30pm 
Town Hall, Burton-upon-

Trent 
Lichfield  Wednesday 5 January 2011 

6.00pm 
 

District Council House, 
Frog Lane, Lichfield 

Newcastle 
 

Positive response received, 
awaiting a (second) 

proposed date 
Civic Offices, Merrial 

Street 
South Staffordshire 

 
Tuesday 25 January 2011 

6.30pm 
(provisional) 

Council Offices, Histons 
Hill, Codsall 

 
Staffordshire County  

 
Friday 7 January 2011 

2.30pm 
(provisional) 

County Buildings,  
Stafford 

Stoke-on-Trent  
 

Monday 24 January 2011 
2.00pm 

 
Civic Centre, Glebe Street, 

Stoke-on-Trent 
 

Tamworth Borough  
 

Wednesday 26 January 
2011 

6.00pm 
Marmion House,  

Lichfield Street, Tamworth 
 

 
A response from Cannock Chase District Council, Stafford Borough Council and 
Staffordshire Moorlands District Council to the offer of a Briefing has yet to be 
received. 
 
Members of the Authority, together with members of your Council, are invited to 
attend the appropriate Briefing in their community. The Authority is committed to 
engaging with other local authorities, the business community and the people of 
Staffordshire and Stoke-on-Trent on the Force’s performance, service delivery, other 
local policing issues and budget and precept issues, and especially to seek views on 
next year’s priorities and budget prior to the Authority’s meeting in February 2011 
when the precept will be set. 
 
Chambers of Commerce 
 
11. Report - In accordance with the duties placed on the Authority under Section 65 
of the Local Government Finance Act 1992, the Authority is to meet representatives 
of the North and South Staffordshire Chambers of Commerce and the Federation of 
Small Businesses on Tuesday 18 January 2011. 
 
The consultation meeting will, as in previous years, provide an opportunity for the 
Chambers’ representatives to raise questions and advise on their views for priorities 
for 2011/12 and future developments in partnership with the business community, as 
well as fulfilling the Authority’s requirement to consult representatives of non-
domestic ratepayers. 
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Police Authorities – The Future 

 
Government Consultation Paper 
‘Policing in the 21st Century’ – Authority Response 
 
12. Report – The Authority has considered the Government’s consultation paper 
detailing its vision for policing and how it will cut crime; be more directly accountable 
to the public; and offer value for money.  
 
The Authority has considered carefully the 23 consultation questions posed and 
submitted a response to each, together with a paper on many other aspects of the 
Government’s proposals not covered in the specific questions. At this stage, although 
the detailed proposals are not available, the Authority has expressed serious 
concerns about the proposals and, in particular, how one person (the Police and 
Crime Commissioner (PCC)) will be able to fulfil the role currently undertaken by 17 
members. The Authority is also concerned at the apparent lack of real powers in the 
arrangements put in place to act as a check and balance to the work of the 
Commissioner.  The Authority also believes that the cost of the elections for PCCs, 
forecast to be in excess of £60m nationally, could be better utilised on front-line 
policing. 
 
The Government has announced its intention to publish a response document to the 
consultation and a number of the proposed changes will feature in the Reform and 
Social Responsibility Bill to be placed before Parliament on 1 December 2010. The 
Authority will monitor closely the publication of the Bill and respond appropriately as 
the detail develops.  
 
Home Affairs Select Committee 
Enquiry into Police and Crime Commissioners and   
Seminar on the new landscape of policing  
 
13. Report - The Authority has submitted a response to the Home Affairs Select 
Committee looking specifically at the proposed introduction of PCCs from 2012 and 
their intended relationship with Chief Constables and the role of the proposed Police 
and Crime Panels.   
 
The Authority and the Force attended a seminar hosted by the Home Affairs Select 
Committee on 22 November 2010 in Cannock that examined the impact of the 
Comprehensive Spending Review on police numbers and the services that the police 
are able to provide, together with the implications of the proposals contained in the 
consultation paper ‘Policing in the 21st Century’. The Chief Constable, Mike 
Cunningham, and a local beat officer from Cannock, sat alongside the Committee 
during its discussions on police efficiency.  
 
Delegations from a wide range of organisations, together with representatives of 
local bodies, gave their views on how policing could be more efficient in the current 
economic climate. Delegates also expressed views on the proposed changes to the 
policing landscape, which as well as the introduction of directly elected PCCs, will 
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see the abolition of a number of agencies such as the National Policing Improvement 
Agency and the Child Exploitation and Online Protection Centre to be replaced by 
the National Crime Agency. It was also announced that the Committee was shortly to 
publish a series of reports on its work into policing, the first being on the issue of 
PCCs, to be published in early December 2010.       

 
 
 
 
 
 
 
 
 
 
 
 
MRS. C.G. HEATH                                             MR. H.C. BRIAN  
Nominated Police Authority                             Nominated Police Authority 
Member 
Staffordshire County Council                              Stoke-on-Trent City Council 


